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PATIENT-CARE  STAFF  STAYS  LONGER  AT  BRS&H 

BRS&H  has  seen  a  remarkable  upsurge  in  the  longevity  of  patient-care 
employees  in  the  past  two  years,  according  to  Margaret  Keating,  Chief  of 
Nursing  Services.  The  average  employee  stayed  four  months  in  1970;  in  1971 
he  stayed  11  months.   In  the  period  from  March  1,  1971  to  March  1,  1972,  there 
has  been  an  increase  of  15%  in  the  number  of  employees  with  a  year  or  more  of 
service.   With  222  patient-care  employees  (Attendant  Counsellor  I-III's)  cur- 
rently at  BRS&H,  all  units  are  fully  and  permanently  staffed  for  the  first 
time  in  recent  history. 

The  predominant  factor  behind  the  lengthened  period  of  employment  can  be 
traced  to  successful  decentralization  at  BRS&H.   As  the  unit  idea  has  become 
established,  so  has  unit  staffing.   "Attendants  have  been  given  much  needed 
responsibility  and  authority,  and  are  in  essence  held  accountable  for  their 
actions,"  observed  Keating.   She  also  noted  that  the  new  housing  project  in 
Boulder,  increased  wages,  and  group  assignments  have  also  contributed  to 
employee  longevity. 

The  climate  of  increased  responsibility  through  decentralization  has  af- 
fected the  professional  staff  as  well.   For  the  first  time  at  BRS&H,  eight 
LPN's  are  employed  in  the  cottages  where  they  administer  medications  and  treat- 
ments. Keating  said  that  opportunities  for  LPN's  have  imporved  so  much  that 
recruitment  in  schools  of  practical  nursing  can  now  get  underway. 

The  total  staffing  picture  at  BRS&H  has  improved  as  well.   With  489  em- 
ployees as  of  March  15,  there  were  20  vacancies.   Vacancies  amount  to  a  scant 
4%  of  total  positions,  a  strikingly  low  figure  for  the  state's  institutions. 


PARAMEDICAL  CENTER  ESTABLISHED 


The  declining  population  at  BRS&H,  accomplished  through  a  progressive 
placement  and  admissions  program,  has  resulted  in.  the  need  for  one  less  resi- 
dential building.   In  consultation  with  the  ten  direct-care  supervisors,  BRS&H 
has  decided  to  remodel  Building  8  into  a  Paramedical  Center. 

"Building  8  is  the  least  desireable  building  on  the  grounds  for  patient 
care,:'  according  to  the  Supervisors.   Specifically  constructed  to  house  "farm 
boys,"  the  institution  has  no  longer  such  a  patient  care  purpose.   The  "bright- 
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er,  more  capable  patients  are  no  longer  in  residence  and  as  a  result  the  insti- 
tution got  out  of  the  farm-dairy  business,"  said  Superintendent  Perry.   The 
Prison  now  has  the  farm-dairy  business  previously  at  BRS&H. 

The  new  Paramedical  Center,  the  result  of  several  weeks  of  Executive 
Committee  consideration,  will  be  a  service  facility  companion  to  the  Hospital. 
To  be  included  in  the  new  Center  will  be  Inservice  Training,  Psychology,  So- 
cial Services,  Recreation,  Education,  Volunteer  Services,  and  Speech. 


OLD  BUILDINGS  BOW 


Demolition  began  last  month  on  three  of  BRS&H' s  oldest  (ca.  1896) 
buildings — Wren  Hall,  Old  Aspen,  and  the  Gym  Dining  Room,   Holdovers  from 
the  earliest  days  at  BRS&H,  the  old  buildings  were  antiquated  beyond  repair 
or  renovation.  Designed  more  as  detention  halls  than  facilities  for  the 
care  and  treatment  of  the  retarded,  the  three  old  buildings  were  mechanically 
unsafe,  awkwardly  arranged,  and  potentially  fire  hazards.  Employees  as  well 
as  patients  felt  uncomfortable  in  the  buildings  that  inhibited  modern  methods 
of  treatment  from  proceeding  easily.  Now  that  the  oldest  buildings  on  the 
grounds  will  be  gone  at  the  end  of  the  90-day  project,  patients  and  staff 
can  look  forward  to  a  cleaner,  more  modern  face  for  BRS&H. 

In  conjunction  with  the  demolition  project,  a  $65,770  bid  for  the  remodel- 
ling of  Junior  Hall  into  a  warehouse  was  recently  let.  Use  of  Junior  Hall  as 
a  warehouse  will  provide  the  opportunity  to,  for  the  first  time,  have  all 
inventories  under  one  roof.  The  new  warehouse,  besides  strengthening  control, 
will  allow  the  employees  of  this  department  to  significantly  increase  their 
efficiency. 


TWO  PROGRAMS 


Deaf -Blind  Program 


The  Deaf -Blind  Program  at  BRS&H,  though  smaller  in  numbers  than  some 
of  the  other  institutional  programs,  is  one  of  the  more  singular.   The  Deaf- 
Blind  Program,  part  of  the  total  Northwest  Regional  Project  6C  for  the  Deaf 
and  Blind,  is  operated  in  cooperation  with  the  Montana  State  School  for  the 
Deaf  and  Blind  in  Great  Falls. 

Most  of  the  patients  in  the  program  possess  some  residual  visual  and 
hearing  capacities.   The  purpose  of  the  program,  according  to  Hugh  Verge, 
Director,  is  to  develop  in  the  legally  deaf  and  blind  their  "full  potential 
for  communication,  adjustment,  and  self-fulf illment. " 

Treatment  for  hearing  loss  begins  with  gross  sound  discrimination — under- 
standing the  sound  of  a  horn,  a  bell,  or  a  buzzer  for  exsample.   Treatment 
then  proceeds  to  finer  sound  discrimination — for  example,  knocking  on  a  door, 
or  the  sound  of  a  person  walking.   Visual  deficiencies  are  treated  by  utiliz- 
ing a  patient's  tactile  and  kinesthetic  ability,  especially  in  developing 
recognition  of  solid  shapes  and  sizes. 
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Developing  a  sense  of  shapes  and  sounds,  though,  only  begins  the  process 
of  treatment.   Patients  must  learn  to  associate  sounds  and  shapes  with  certain 
particular  social  meanings.   Touching  a  round,  crumbly  disk  means  nothing 
until  a  patient  learns  that  he  is  touching  a  cookie  to  be  eaten — 'thus  involv- 
ing still  another  sense,  taste. 

Treatment  that  maximizes  use  of  residual  capacities  and  other  senses 
can  end  the  stereotype  of  the  "deaf  and  dumb,1'  says  Verge.   The  deaf  and 
blind  can  be  educated.   By  working  with  these  special  patients  in  terms  of 
their  personal  and  social  awareness,  even  the  challenging  problems  of  the 
deaf  and  blind  retardate  can  be  more  successful  and  rewarding. 


Physical  Therapy 

The  Physical  Therapy  program  at  BRS&H  is  experiencing  an  important 
shift  of  emphasis.   In  the  past,  the  typical  PT  patient  entered  the  unit  for 
post-surgical  treatment;  now  he  receives  developmental  training—training  that 
is  oriented  towards  individual  functional  advancement,  primarily  in  motor  skills 
and  coordination.   The  decline  In  treatment  of  surgical  patients  reflects  the 
termination  of  the  backlog  of  orthopedic  surgical  cases  at  BRS&H;  most  all  of 
these  patients  can  now  walk. 

The  PT  program  can  now  follow  the  process  of  decentralization  and  direct 
its  efforts  towards  patients  in  the  residential  units.   In  the  youth  and  in- 
fant wards,  specialized  feeding  programs  using  physical  therapy  techniques  are 
now  underway  for  the  physically  handicapped.   The  PT  staff  is  also  involved 
in  cottage  15,  contributing  to  programs  assisting  the  patients  in  compliance 
training,  developing  rhythmn,  and  finding  constructive  alternatives  to  stereo- 
typic behavior. 

As  these  programs  become  fully  developed  in  the  next  few  months,  the 
PT  staff  will  prepare  a  videotape  presentation  of  these  specialized  techniques 
to  be  shown  to  Inservice  Training  classes.   Eventually  these  programs,  and 
companion  projects,  will  be  expanded  institution-wide,  providing  every  attendant 
with  amplified  knowledge  in  the  special  training  of  the  physically  handicapped, 

PUEBLO  COMPLIANCE  TRAINING  PROGRAM  ADOPTED 


A  compliance  training  program,  developed  by  Ray  and  Carol  Foster  at  the 
Mental  Retardation  Center  in  Pueblo,  Colorado,  is  being  developed  in  Units 
V  and  VII.   The  program  involves  teaching  patients  to  respond  to  four  simple 
verbal  commands  such  as  "sit  down,'1  "stand  up,"  "look  at  me,"  "give  me  the 
ball,"  etc.   Food  and  praise  are  used  as  reinforcers. 

When  a  patient  meets  training  criterion  with  one  trainer,  a  new  trainer 
takes  over  the  program.   Training  criterion  is  reached  when  each  individual 
verbal  command  is  followed  on  ten  consecutive  trials  and  the  set  of  four  verbal 
commands  is  followed  twice  in  a  row.   Each  person  who  normally  works  with  the 
patient  takes  a  turn  doing  the  program  until  the  patient  has  learned  to  respond 
correctly  to  the  four  verbal  commands  foi  each  trainer, 
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JEWS  NOTES 


Mrs.  Felma  Herseim,  Principal,  BouJder  River  School,  has  been  appointed  to 
a  two- year  term  to  the  State  Library  Advisory  Council. 


A  two- person  team  from  National  Social  Security  offices  reviewed  our  manage- 
ment of  patients 's  funds  which  come  from  SS.   They  have  reviewed  33  patients 
(one  in  every  five)  by  talking  with  patients,  attendants,  and  supervisors; 
reviewing  medical  records;  and,  of  course  the  patients' s  financial  records. 


The  recent  extension  of  the  Hospital  Improvement  Grant,  which  provides 
community  based  residential  services  and  facilities  for  the  retarded,  re- 
ceived special  notice  from  Health,  Education,  and  Welfare  Secretary  Elliot 
Richardson.   In  a  letter  to  Senator  Mansfield   Secretary  Richardson  writes  of 
the  Hospital  Improvement  Program,  "We  consider  this  program  to  be  a  fine  ex 
ample  of  one  way  to  relieve  the  overcrowdedness  of  State  mental  retardation 
institutions  and  assist  individuals  to  return  to  the  mainstream  of  the  com 
munitv. " 
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